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1600 Sea Shore Flow FORCE STRUCTURE MANNING

TOUR | SEA | SHORE PG SEA NV BA SHORE | INV BA
e ] 15T 36 36 E1-3 | 172.80% 413 235| 57.39% o094/ 1732
— 2MD 36 36 E4 61.64% 527 855 138,79% 1646 1186
“\H 3RD 36 36 ES 88.14% 602 683 110.84% 1912) 1725
L I M 4TH 36 36 E6 94, 41% 355 376) 107.68% 1080 1003
s00 | i I 5TH 36 36 E7 101.569% 150 177| 104.47% 421 403
5TH 35 36 ES 95.04% 50 51 105.04% 125 119
600 | u M 7TH 36 36 E9 107. 14% 15 14| 103.23% 32 3

ADV OPP.
E1-3 E4 ES E& ET ES ES
All-Navy TIR 37.92% || 25.30% || 19.27% | 25.68% | 12.03% | 13.02%
MA TIR 54.31%¢ | 24.54% | 13.29% | 24.33% | 11.36% | 14.08%

Zone Information

FONE A ZONEB ZIONEC ZIOHED | FONEE | ALL ZONES

C—aEPA C—E3F I Ed ——EF mmmEt —ET == Ef mmmEd

Zot6 EPA | FY15 Manning: 97.0% [98:0% J86IG88) 96.0> [liGIEE 97.6%

FYTD RE Rate: 54.48%  65.853% | 89.66% | 95.65% | 17.95% 64.72%

FY16 Manning: 97.0% |9810% 8688 o6.0v @SR 97.3%

EPA by Paygrade vs Inventory NOTES
E3 1. The MA rating is projected to grow for the next two fiscal years (FY16 and FY17) in
Eg support of the MA CVN manning increase.
2. Reserve Component to Active Component (RC-to-AC) program. Now accepting
E7 applications for YGs 14, 12, 08, 06, 05, 04, 03, 02, 99. Click or copy and paste the
EE | 1 02015 EPA following link for more information: http://www.public.navy.mil/BUPERS-
DNV NPC/ENLISTED/COMMUNITY/SELRES/Pages/EnlistedReserveOpportunities.aspx

ES #—' B 2016 EPA 3. MWD needs YOU! Contact MACM Meares or MAC Goff for more information the

[ 1 MWD Program. (757) 836-5299 or (757) 836-6263. or email at

E4
W james.meares@navy.mil or angela.goff@navy.mil.

B3 # 4. Convertin opportunities for Active Component YGs 12, 08, 06, 05, 04, 03, 02.
o 500 1000 1500 2600 2000 5. Accepting PACT Sailors in YG 2013. Applications for YG 2014 will be available in
2015.
E1-3 ES ES E7 E9 | TOTAL 6. No convert out opportunities!
% INV to FY15 EPA -- 105% 105% 105% -- 98%s
EPA (FY15) 2300 2121 2493 14200 602 178 9165
INVENTORY| 17238 2248 2622 1488 &30 180 49 8945

2315 2131 249 1420 605 177 9192

[ % INV to FY16 EPA  75% 105% 105% 105% 104%-- 97%  Data Sovrce: NMEB3(Inv)NRMS(RE Rat=)1N12(EPA/SSF)YBUPERS3(Adv Op) As of Date: 13-Dec-14
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